
AmRRON AAR (After Action Report)
Prepared by “JJS” John Jacob Schmidt, without AI (so this is a less-cool, dumb version)

05 August 2026 
T-REX 2026 Annual Simulated Grid-down Communications Training Exercise

Exercise Dates:  24 through 26 September, 2026

Participants:  AmRRON Members, Preppernet members, multiple various individuals, famlies, and 
patriot/prepper organizations of widely varying sizes.  

Objectives:  
• ALL Participants:  Simulating a grid-down operating environment, operate communications 

equipment and all other equipment and activities necessary for adequate living conditions 
(lights, cooking, hygeine, etc.) without the use of conventional infrastructure (no commercial 
power, water, internet, cell/data services, etc.).  

• ALL Participants:  Identify shortcomings in ability to send and/or receive radio traffic, as well 
as assessing the viability of off-grid supporting infrastructure (solar, generators, rate of fuel 
consumption, battery capacity, etc.) to turn into action items to be addressed after the Exercise. 

• AmRRON Organizational Level:  Activate net schedule under AmCON 1 conditions; Conduct 
controlled National and Regional HF nets to collect radio traffic, facilitate and/or coordinate 
movement of radio traffic, and; for SIGCENs to aggregate the information received for 
developing consolidated reports; disseminate consolidated reports to Net Control Stations so 
they can disseminate to participating members nationally and regionally. 

• Local/sub-regional Level:  Move relevant traffic “up the chain” in order to report developments 
to a wider regional audience, and to receive consolidated National/Regional reports to 
disseminate to their local (non HF) communities. 

• Member/Operator Level:  Prepare and submit over-the-air STATREP to report his/her grid-
down status, commensurate with the exercise scenario conditions, at the operator’s location; 
Directly receive consolidate reports transmitted during scheduled nets, or from relay stations 
during the Persistent Presence Net time periods; Assist with relaying or delivering radio 
message traffic to their intended destination if/when the need arises.  

Conditions: 
• At minimum, operating radio station (transmitters, computers, internet, etc.) using all grid-down 

power and alternative time sync methods for the duration of the exercise (or as long as possible). 
• Follow guidance and policy as outlined in the AmRRON Signals Operating Instructions (SOI), 

as well as numerous other methods and modes (such as VarAC), so long as NO conventional 
centralized communications systems would be used, including Starlink. 

• Prior to beginning of exercise, twenty “Inject Stations” were issued twenty-one pieces of 
preloaded traffic (including three images) with assignments to inject their message traffic at 
specified times/dates throughout the exercise, to: 

A) Enhance the scenario in a plausbile, realistic manner.  One station was issued two pieces of 
traffic, the second of which would only be sent based upon receiving a “trigger” report.
B) Control the progression of the effects of the grid-down situation.
C) Help the participating stations receiving the traffic to paint an intelligence picture to better 
understand the causes of the grid-down situation, and understand the size, scope, and impacts 
of the event. 



Summary of Events: 
• All 20 Inject Stations reported sending their traffic over radio.  Some were able to send at the 

appointed time/date, while others needed several attempts (hours) before delivering their traffic. 
• In two cases stations had to send their assigned traffic in the blind to the Persistent Presence 

Net (PPN) due to real-world circumstances requiring them to leave just as they were 
scheduled to send their traffic.  In one case locally, an AmRRON member (also a volunteer 
firefighter) was to report a fictitious wildfire, started by Maoistanis, as he was being called 
out to a real-world wildfire in the same area as described in his preloaded traffic (note:  
AmRRON had nothing to do with that! hi hi)

• Central Region, Rolling Regional Friday evening nets, NCS was unable to conduct scheduled 
nets due to a real-world medical situation.   This is something which still needs to be debriefed 
among the Central NCSs for a better understanding of the Friday Central Regional net ops. 

• All three SIGCENS (National, Eastern, and Western) produced and transmitted an Initial Event 
Summary (IES) at the onset of the grid-down exercise on Friday.  

• SIGCENs National and Eastern were deployed remotely (away from home QTHs), operating off 
grid; SIGCEN Western was operating as a virtual SIGCEN (operators at their own home QTHs, 
but coordinating locally via UHF/VHF). 

• At least two other IESs produced by regional HF Net Control Stations were also prepared and 
sent out.  

• FRIDAY:  AmRRON National transmitted the IES, but by the evening Rolling Regional Net 
time, had received only one SITREP from among the preloaded traffic assigned.  Therefore, an 
EXSUM was not produced from National on Friday.  

• SIGCENs Eastern and Western produced end-of-day EXSUMs on Friday and Saturday.  
• SIGCEN National produced and transmitted an AmRRON Intelligence Brief on Saturday, mid-

day, and an end-of-day EXSUM on Saturday evening.  
• Sunday morning, leading up to the end of exercise (ENDEX), Western and Eastern SIGCENs 

transmitted a final EXSUM.  National was unable to send a final Sunday morning EXSUM due 
to off-grid power issues and troubleshooting activities.  

• Over the course of the exercise, AmRRON National received 138 STATREPs via CommStat 
(the majority – nearly 2/3 –   of which were received via internet/CommStat server)

There is much more data collected than will be reflected in this report.  This AAR designed to provide a 
general overview of the exercise, the assigned scenario traffic, and the reach of the network.  

This does not reflect the many shortcomings that were identified which will be turned into action items, 
each of which will be outlined in upcoming reports dealing with specific aspects of operations.  

For the Post-exercise Survey Narrative Annex, visit: 
https://amrron.com/2026/08/07/survey-says-t-rex-2026-what-went-well-or-not/

Additional Annexes will be posted over the coming week, such as: 

• Digital Mode Survey and CommStat Annex
• Meshcore Analysis Annex 

https://amrron.com/2026/08/07/survey-says-t-rex-2026-what-went-well-or-not/


PRE-LOADED TRAFFIC SUMMARY

20 pieces of scenario inject traffic were issued to 20 volunteer Inject Stations from 14 States. 
Additionally there were two images assigned to accompany two separate preloaded traffic (SITREPs).
And finally, there was an additional piece of traffic T325B which would be injected based on a 
“trigger” response by another station, if (and only if) that trigger message occurred.  

The preloaded traffic sets the tone of the exercise, and complements the WIWT News segments which 
were released the week leading up to the grid-down exercise, simulating an escalation of previously 
known or suspected threats gleaned from the pre-exerise news.

The preloaded traffic helps participants understand the “Why” we are grid down, and the “What, Who, 
How, How many, When, and Where” components of the scenario.  It also serves as a template of 
information/intelligence for community, group, family, or individual to plan and make decisions if this 
were real. 

And finally, using control-numbered traffic aids in tracking of traffic to better understand the reach and 
effectiveness of our network, and better track down and troubleshoot cracks in the network structure.  



Below is a list of the Inject traffic assigned to the 20 volunteer stations, which includes the state from 
which the traffic was to be transmitted from, the Txxx control number, and a brief title/description of 
the traffic.  

Additionally, the images and assigned traffic number can be seen to the right of the traffic chart, as they 
originally appeared when issued to the Inject Station. 

State, Preloaded Traffic ###, and Title Description

Msg T325A Medevac Plane 
(Vancouver, BC)

Msg T329 Enchiladas Cartel
Roadblock (AZ)



Observations:  

TRAFFIC RECEIVED AT EACH SIGCEN

Inject Tfc
Cntrl #

Orig.
State

SIGCEN
NATL

SIGCEN
EAST

SIGCEN 
WEST

T321 ID X X

T322 TN X

T323 VA

T324 MT X X

T325A

T325B

WA
X X

X

**T326 WA

T327 MN

T328 AZ X

X

T329 AZ *X

T330 PA X

T331 VA X X X

T332 IN X

T333 OK X X

T334 WA X X

T335 AZ X X

T336 AR X X X

T337 FL X

T338 FL

T339 CA X

T340 TN X

11

*bbs

While traffic #s T323, 326, 327, 338 were not received at one of the SIGCENs, other stations 
responding to the survey reported having received them, which confirms they were indeed injected. 

SIGCEN Eastern received both images over the air, and SIGCEN National received one.  



The following chart indicates each piece of Inject Traffic as being received by survey participants in 
their respective states.  

While Inject Traffic #s T333 and 337 were not reported as being received in the survey, tT333 was 
reported as being received by two SIGCENs, (Eastern and National), and T337 received by SIGCEN 
Western, only.

Traffic # T322, 335, and 336 were tied for being received in the most number of states, at 10 each.

According to the numbers reported by the survey participants, Washington State participants reported 
the highest number of message traffic received (18), with Missouri coming in second place (12).

Unfortunately respondents who replied “numerous” or “several” received did not allow us to track and 
account for specific pieces of message traffic.  



REAL-WORLD VS. EXERCISE TRAFFIC
It seems that every year one or more events in the scenario, made up weeks in advance, ends up 
becoming real-world events, and often at the same time.  

A WA station was assigned inject traffic reporting that Maoistani males were seen in the vicinity of 
fires started along the highway running parallel to the Columbia River.  Simultaneously, a well known 
repeater site for the local ham club, as well as business band, state, and county law enforcement and 
EMS was to be reported as damaged, with all of the towers cut and laying on the ground, leaving radio 
services unuseable in Stevens County.  

The very hour this traffic was scheduled to be injected, a real-world wildfire started in the same area, 
prompting evacuations and road closures, and which is still burning as of this writing.  Additionally, the 
fire reportedly destroyed about 2000’ of fiber optic cable leaving the small towns along the river 
without internet, including Kettle Falls and Colville (the county seat) to the north, for three days.



During the exercise, one station reported (non controlled unofficial inject traffic) that all aircraft are at a 
full stop at Minneapolis St. Paul International Airport.  

And as this report is being written, S2Underground reports the following, on 8-7-26: 

Sometimes the truth is just as strange and fascinating as fiction.  While we do try to make the scenarios 
plausible and realistic, we had nothing to do with the real-world events noted above.  Seriously! 



MESHCORE
Meshcore is relatively brand new, and is not officially part of the official AmRRON Communications Plan, nor 
is it referred to in the S.O.I..  However, due to its promising features and preliminary field testing, it was decided 
to encourage AmRRON members to incorporate the use of Meshcore during T-REX 2026, given the unique 
test/evaluation opportunity that the exercise provided.  

The following is only the Executive Summary from the more comprehensive report, which will be shared later 
after further analysis. 

From the ‘Executive Summary’ portion of the MeshCore AFTER ACTION REPORT 
AmRRON T-REX 2026
MeshCore #amrron Channel
Prepared by CM-12 (NE) 

Exercise period represented: July 24-26, 2026
Source: Captured MeshCore #amrron channel traffic
Report status: Final

EXECUTIVE SUMMARY

The MeshCore #amrron channel served effectively as a regional coordination,
acknowledgment, and cross-mode relay tool during T-REX 2026. The capture
contains 119 distinct messages from 17 sender/node identifiers over
approximately 48 hours. Messages were observed under 49 region tags, with
individual packets reaching as many as 85 observers and traversing paths as
long as 22 hops.

The strongest traffic concentration was in the California and Pacific
Northwest clusters. MeshCore helped operators coordinate HF nets, announce
scheduled frequencies, acknowledge receipt of FLMsg traffic, request
retransmissions, and report completion of formal traffic such as the daily AIB
and EXSUM. Operators also demonstrated resilience through alternate antennas,
solar power, backup computers, store-and-forward reception, and cross-mode
relays from HF and JS8Call.

Performance was uneven. Twenty messages were seen by only one observer, and
52 messages--44 percent of distinct traffic--were seen by five or fewer
observers. Southeast injects captured under the BHM region were especially
isolated in this dataset. Operators reported incomplete FLMsg reception,
missing preambles, FLMsg/FLAmp problems, poor or absent JS8Call activity,
20-meter QRM and propagation problems, and uncertainty about authorized VARA
applications.

A real-world wildfire thread was introduced near the end of the exercise. The
first report was labeled "Real world," but subsequent updates were not
consistently labeled. Future exercises should require every message to begin
with an unambiguous EXERCISE or REAL WORLD designator.

Overall assessment: MeshCore performed well as a resilient coordination and
traffic-status layer, but formal message discipline, weak-area coverage,
delivery tracking, and digital-mode readiness need improvement.

// END OF REPORT // 


